N A R U C

National Association of Regulatory Utility Commissioners

CYBERSECURITY TRAINING FOR STATE REGULATORY COMMISSIONS
SEPTEMBER 15 -17,2026

Austin, TX

TRAINING OBJECTIVES

e Enhance knowledge of IT and OT technologies

o Identify cyber attacker tactics, techniques and procedures, and mitigation approaches
e Examine cybersecurity cost recovery challenges and potential innovative solutions

8:30 - 9:00 AM

9:00 -9:15 AM

9:15-10:00 AM

10:00 - 10:15 AM

10:15-11:00 AM

11:00-11:30 AM

11:30 - Noon

Noon —1:00 PM

1:00-2:30 PM

2:30-2:45 PM

2:45-3:15 PM

3:15-4:00 PM

4:00 — 4:45 PM

4:45 - 5:00 PM

Day 1 | Tuesday, September 15, 2026

(All Times Central Time)

Registration and Check-In

Welcome to Austin Chuck Bondurant

Cyber State of your State All (Round Robin)
BREAK

Threat Brief TBD

OSINT Demo — Hacker Perspective Lynn Costantini

IT, OT and the Purdue Model Steve Parker, EnergySec
Lunch

ICS Kill Chain and Relevant Controls Steve Parker, EnergySec
Break

Jargon Jeopardy Jody and Lynn
Cybersecurity Auditing Devin Ferris, TRE

Risk and the Role of Cyber Insurance David White, Axio

Wrap upday 1

Support for this event provided by U. S. Department of Energy
Office of Cybersecurity, Energy Security and Emergency Management



5:30-7:30 PM

8:00-8:30 AM

8:30-9:30 AM

9:30-10:15 AM

10:15-10:30 AM

10:30-11:30 AM

11:30-12:15 PM

12:15-1:15PM

1:15-2:45 PM

2:45-3:00 PM

3:00 - 3:45 PM

3:45 — 4:45 PM

4:45 - 5:00 PM

CYBERSECURITY TRAINING FOR STATE REGULATORY COMMISSIONS

Austin, TX

Hosted Dinner (optional)

Day 2 | Wednesday, September 16, 2026
Welcome Back / Recap / Preview Agenda

Utility Perspective — Boots on the Ground

Mitigating Cyber and Supply Chain Risk with Cyber Informed
Engineering

Break

Cyber Incident Response Planning

Al Guardrails and Use Cases

Lunch

PUC Cyber Spotlights

Break
Cyber Assessment Planning and Analysis

Track 1: Cyber Baselines

Track 2: Escape Room 1

Day in Review and Prep for Day 3

Support for this event provided by U. S. Department of Energy

Jody Raines, NARUC

Sharla Artz, Xcel

Shari Gribbin, CNK
Ginger Wright, INL

Hussain Virani, Dragos

Justin Vargas, ICC

Olivia Hemby, PUCT
Brody Droppleman,
APUC

Francis Gaffney, NJBPU
Yuliana Santos, NJBPU

Nina Suetake, NASUCA

Lynn Costantini,
NARUC

INL

Jody Raines, NARUC



CYBERSECURITY TRAINING FOR STATE REGULATORY COMMISSIONS

Austin, TX

Evening On your own

Day 3 | Thursday, September 17, 2026

8:00-8:15 AM Welcome back — recap Lynn and Jody

Track 1: DOE Cyber Tools OR Megan Levy, DOE
8:15-9:15 AM

Track 2: Escape Room 2 INL
9:15-9:30 AM Break

Track 1: NARUC Cyber Tools OR Lynn Costantini, NARUC
9:30-10:30 AM

Track 2: Escape Room 3 INL

10:30-10:45 AM  Break

Track 1: Cyber Preparedness Evaluation Tool How to Jody Raines, NARUC
10:45-11:45

Track 2: Escape Room 4 INL
11:45 - Noon Wrap up and adjourn Lynn and Jody

Support for this event provided by U. S. Department of Energy



